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I[l.  OCHOBHBLIE I[TIOHATHUA
l1l. AHAJIN3 BJIMKXAMIINX AHAJIOTOB
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IHPABOYCTAHABJ/INBAIOIIIASA UTH®OPMAILIUA

Bun oOnekra [IpousBenenue Hayku

HazBanue: «Bbusuec-monesnns 5D Vision»

«5D Vision business model»

ABTOpP(BI): Beprorun Ajiekceit BaueciiaBoBu4
(Veryutin Alexey)
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Beprorun Ajiekceit BaueciiaBoBu4
[TpaBooOnagaTenb: (Veryutin Alexey)

[Tacnopt P® 38 04 253378,

BbIJIaH OM No7 YB/] rop. Kypcka 1.04.2005 r.

JlaTa 1enoHupOBaHUS 2022
MexayHapoaHOTO
JIETIO3UTAPUS
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bepnun):
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[IpousBeneHns HAyKu Kak OOBEKTBI aBTOPCKOIO IIpaBa MPEAyCMOTPEHBI B CIIETYOLIUX

HOPMATUBHO-IIPABOBLIX dKTaX

bepHckan
KOHBEHIHA 110
oxpaHe
JINTepPaTYPHBIX U
XY/102KeCTBEHHbIX
Npou3BeIeHui
(1971 r.)

Cmambs 2

(1) Tepmun  «uTepaTypHble W XYAOXKECTBEHHbIE
MIPOU3BEJCHU» OXBAThIBAET JIIOOYIO0 MPOAYKIHUIO B 00JIacTu
JUTEpaTyphl, HAYKH U UICKYCCTBa, BHE 3aBUCUMOCTH OT crioco0a
U (OpMBI €€ BBIpaKEHUs!, BKJIIOUasi: KHUTH, OPOILIIOPHI U IpYTHE
NUChbMEHHbBIE MPOU3BECHUS; JIEKIIMU, OOpAILEHUSs], TPOTIOBEIH
U JIpyrue 1nojoOHOro poja MPOU3BEACHMS; IpaMaTUYECKUEe U
MY3bIKaJIbHO-IPaMaTUYECKUE MIPOU3BEICHUS;
xopeorpaduueckue IPOU3BEACHUS u aHTOMHMBI;
My3bIKaJIbHBIE COYMHEHHS C TEKCTOM WM 0€3 TEeKCTa;
KHHEMaTorpapuieckue IIPOU3BEIACHUS, K KOTOPBIM
IPUPABHUBAIOTCS TPOU3BEICHUS, BBIPAKEHHBIE CIOCOOOM,
aHAJIOTUYHBIM KUHEMaTorpaguu; pHUCYHKH, MPOU3BEACHUS
JKUBOIIMCH, AapXMUTEKTYpbl, CKYJbOTYpPbl, TIPaBUPOBAaHUS U
mutorpaduu; dororpaguyeckre MPOU3BEACHUS, K KOTOPHIM
MPUPABHUBAIOTCS TMPOU3BENCHUS, BBIPAXKEHHBIE CIOCOOOM,
aHAJIOTMYHBIM  QoTorpaduu; TPOU3BEACHUS MPHUKIATHOTO
UCKYCCTBa; WJUTIOCTpAllMM, KAapThl, IUIAHBI, O3CKU3bl U
IUIACTUYECKUE NPOU3BEJEHUS, OTHOCSIIMECs K reorpadum,
Tornorpaduu, apXUTEKType WK HayKaM.
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Cmamus 1259. Ob6vexmul asmopckux npas
1. OObexkTamMH aBTOPCKHX IIpaB SBISIOTCS INPOM3BEICHUS

HaVKHU, JTUTCPATYPBI U NICKYCCTBA HE3aBUCHUMO OT JOCTOMHCTB U
HasHAYCHHA IIPOU3BCACHUSA, A TaAKIKC OT crocoba ero
BBIpAKCHHA.

Cmamovs  1256. [lelicm6ue ucKkuiouumenbHo2o npasa Ha
npoussedeHusi HaykKu, Jaumepamypvl U UCKYCCMEa Ha
meppumopuu Poccuiickoti @edepayuu

1. MWckmouuTenbHOE TMpaBO Ha INPOU3BEIECHUS HAVKH,

JUTEPATYPHI U UCKYCCTBA PACTIPOCTPAHSIETCS:
1) Ha mnpousBeAeHHs, OOHAPOJOBAHHBIE HA TEPPUTOPUU
Poccuiickoit  ®enepanun  win  HEOOHAPOJOBAHHBIE, HO
HaxoJdIIMecs B KakoW-TnOo o0ObeKTUBHON (opMe Ha
tepputopun Poccuiickonn @Penepanuv, W NpU3HAECTCA 3a
aBTopaMu (MX MPABOMPEEMHUKAMU) HE3aBUCHUMO OT UX
rpaXXJaHCTBA;

2) Ha Tpou3BeAcHHsS, OOHApPOJOBaHHBIE 3a MpeaAeiaMu
tepputopun Poccuiickoit @enepariiu nim HeoOHapOJOBaHHEIE,
HO HaXOJfIIMecs B KaKOW-THOO OOBEKTHMBHOM ¢opme 3a
npeaenamu  tepputopun  Poccuiickonn  depepamuu, U
MPU3HAETCA 3a AaBTOpPaMH, SBJSIIOIIUMUCS  TpaKIaHAMHU
Poccuiickoii @eaepannn (MX NpaBONPEEMHUKAMMN);

3) Ha mpowusBeneHMs, OOHApPOAOBAaHHBIE 3a TpeAeIaMu
tepputopun Poccuiickoii @enepanyu uim HeoOHApOJOBaHHEIE,
HO HaXOJAIIHecs B KaKOW-THOO OOBEKTHMBHOM ¢dopme 3a
npeaenamu  tepputopun  Poccuiickont  depepamuu, U
npusHaercss Ha tepputopun Poccuiickont @enepauuu  3a
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aBTOpaMH (MX IPABOIMPEEMHUKAMH) - Tpa)XJTaHAMH APYIHX
roCcylapCTB M JIALAMU 0€3 IpaKAaHCTBA B COOTBETCTBUM C
MEKIyHapOIHBIMU ToroBopamu Poccuniickon @enepanun.

Cmamos 1257. Aemop npouzeederus

ABTOpOM NpPOM3BeIeHUS HAYKH, JTUTEPATYpPbl WU UCKYCCTBa
MPU3HAETCSA TPAXKIAHUH, TBOPUYECKUM TPYJIOM KOTOPOrO OHO
co3faHo. JInio, ykazaHHOE B KaueCTBE aBTOpAa Ha OpPUTHHAJIE

WIM DK3EMIUIpE MPOU3BENEHUsS JIMOO HMHBIM 00pa3oM B
cooTBeTcTBHM ¢ TyHKTOM | ctareu 1300 HacTosimero Konekca,
CUMTAETCS €r0 aBTOPOM, €CIIA HE JOKa3aHO UHOE.

B coorBeTcTBHM € BBILICYKa3aHHBIMU MEXIYHApOIHBIMA U HAILIMOHAIbHBIMHU
MPaBOBbIMU JIOKYMEHTaMHU, MPOU3BEACHUE HAYKH, KaK OOBEKT aBTOPCKOIO IMpaBa,

JOJIDKHO:

- OBITh PE3YJIHTATOM TBOPUYECKOMN JEATECIbHOCTH;

- CYIIECTBOBATh B KAKOW-TMOO 0OBEKTUBHOM (hopMme.

PaCCManI/IBaCMOG IMPpOU3BCACHHUC HAYKU coomeemcmeyem Tpe60BaHI/ISIM

MpPU3HAHUS B KadeCcTBE OOBEKTa aBTOPCKOTO TpaBa M HMHTEIUICKTYaJIbHOM
COOCTBEHHOCTH, corjlacHO cT. 1255-1257 I'pamaanckoro koaekca Poccuiickoi

®epepaunu ot 18.12.2006 N 230-D3.
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PCByJILTaT TBOp‘-ICCKOﬁ ACATCIIbHOCTH, HOBHU3HA, aKTYyaJIbHOCTD, C(l)epbl
IIPUMCHCHUS IPOM3BCACHHUA HAYKH «bu3Hec-Mmoaeb 5D Vision», YKa3aHHBIC B
HAaCTOAIMICM 3aKIOYCHHUMN IOATBCPIKACHBI MCKAYHAPOAHBIM CBHACTCILCTBOM O

ACTIOHHUPOBAHNH aBTOPCKOI'O IIPOU3BCIACHUA.

N3yueHnne oObeKTUBHON (POPMBI BEIPAKEHUSI POM3BeleHus1 HayKu «busnec-
Moaeab 5D Visiony» mo utoraMm U3ydeHus MaTepUaoB, a TAK)KE IKCIIEPTU3Y OOBEKTA

Ha COOTBCTCTBHUC KPUTCPUAM OXpaHOCHOCO6HOCTI/I IIPOBCII:

IIaTeHTHBIN JKCIIEPT, MyMuHOB
KAHIUAAT JKOHOMUYECKHUX HAYK, Canpxap
Y10/IHOMO4YEHHBIH MPeICTABUTENb daiizy/1aeBUY
INTEROCO Copyright Office

(noonucs, newamu)
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I. AHHOTALIUA

[MpousBencane Hayku «busnec-momenr SD  Visiony» mpencramser coboit
YHHUKQIIbHYIO METOJIMKY OHM3HEC-KOHCYJIBTUPOBAHUS KIMEHTOB B O0JIACTH CO3aHWSI

Ou3Hec-CTpaTeruil.

NHcTpyMeHTBI paccMaTpuBaeMoil OM3HEC-MOJENU TO3BOJSIOT  ONPEIEIUTh
npoOjeMHbIE MeCTa B CTpaTeruu pa3BuTHs OusHeca U CHOPMHUPOBATH HOBYIO
CTpaTEruio U MOAXObI JJIsl IPEOI0JICHUS TPoOJIeM, a TakKe 00pa3 BHEKOHKYPEHTHBIX

IPOJIYKTOB, TOBApPOB M YCIIYT.

Hcnone3yemMble B paMKax TIpousBeneHus Hayku «busnec-monens 5D Visiony
MO3BOJISIIOT chopMupoBaTh WHGOPMAIIMOHHO-TEXHUYECKYI0 MOJENIb Ou3Heca s

IMpCOAOJICHUA KPpU3KCa PAa3BUTHUA N BbIXOAd BO BHCKOHKYPCHTHOC IIPOCTPAHCTBO.

Kpome sToro, ucnosnbs3yemMble B paMKax Mpou3BeAeHUs Hayku «busHec-moens
5D Visiony WHCTpYMEHTHI MO3BOJISIOT CHOPMUPOBATH MOAECITH TIPOTYKTOBBIX KOMaH]T
npoOJeMHOTO Ou3Heca ¢ 1enbld0  (OPMHUPOBAHUS HOBBIX BHEKOHKYPEHTHBIX

IPOTYKTOB.

PaCCManI/IBaeMOG IMPON3BCACHUC HAYKHM MOXKCT YCIICHIHO HCIIOJIB30BATLCA B
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ACATCIIbHOCTHU PA3JIMYHBIX 6H3HCC'aKceHepaT0p0B, d TaAKIKC B paMKax KOHCaJITUHTOBOM
ACATCIIBHOCTHU 6I/IBH€C-KOHCYHLT3.HTOB, HpeI[HpI/IHI/IMaTeJ'ILCKOﬁ )41 HpeHO,ZIaBaTCJ'II)CKOI?I

ACATCIBHOCTH.

9/56



3

International
Online
Copyright

INTEROCO Ieotiiters

www.interoco.com

Name of copyright object:

Rightholder(s):
Web-address:

ATTACHMENT
Certificate Ne EC-01-003572
Of April 08, 2022

«busHec-mopenb 5[ Vision»

«5D Vision business model»

BeptotnH Anekcer BssuecnasoBuu/ Veryutin Alexey
https://interoco.com/all-materials/work-of-science/3890-5-vision.html

II. OCHOBHBIE ITIOHATHUA

IHouaTue

Onpenesienue

busnec

— 9TO MHULIMaTUBHAS DKOHOMHUYECKAs
JEeSITEIbHOCTD, OCYIIIeCTRIIsIEMAs 3a CUeT
COOCTBEHHBIX WJIM 3a€MHBIX CPEJICTB Ha CBOM PHUCK U
II0JT CBOIO OTBETCTBEHHOCTDH, CTaBsIas TJIABHBIMU
[esIMA  TIOTy4YeHHuEe TPUOBUIM W pa3BUTHE
cOOCTBEHHOTO JIea.

bu3nec-moaean

— 3TO COBOKYIIHOCTh CTaHIAPTU3UPOBAHHBIX
Croco0OB BeJieHUs OM3Heca OpraHu3aiuei, mpaBuil
BEJIECHUS DJTOro Owu3Heca, JeXKalluX B OCHOBE
CTPATErMi KOMIIAHWH, & TAK)KE KPUTECPUEB OLICHKHU
€r0 JEJIOBBIX TOKa3aTeJIEH.

busnec-
KOHCYJIbTHPOBAHME

— 9TO TpakThueckas o0JlacTh TMCHUXOJIOTHH,
3aHUMAIONIAsICA  M3YYEHUEM  TICUXOJIOTMYECKUX
npo0iieM yIpaBieHUs] OpraHu3alueld U Co3JdaHHEM
MICUXOJIOTUYECKUX METOAOB MPHUHATUA PEIICHUs,
pa3pelieHus KOH(DIIUKTOB u MOBBIIIECHUS
3 PeKTUBHOCTH OOIICHUS YICHOB OpTraHU3alluH.

busnec-akcesiepanus

— 3TO TporpaMma TOMJIEPKKH  Owu3Heca,
pazpaboTaHHas (upmMoi-aKcenrepaTopoMm, KoTopas
JUIMTCA OT 3 10 6 MecsIeB, CTaBdIass OCHOBHOM
IIETbI0 CTPEMHUTEIBHOE PA3BUTHUE U POCT MPOCKTA.

KonkypentHoe
MPEeUMYyLIECTBO

— OTO YHUKAJIBHBIE XapaKTEPUCTUKH, KOTOpbIE
BBITOJJHO OTJIMYAIOT NPOAYKT/YCIyry OT JApPYTHX
AHAJIOTUYHBIX CYOBEKTOB Ha PHIHKE.
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Ne IHonsiTue Onpenesienue
6 YHukajabHoOe TOProBo€ | — OTO XapaKTCPUCTHKHU 6peHz[a HJIA €TI0 IIPOAYKTOB,

NpeIosKeHHe

KOTOPBIC OTIMYAIOT HMX OT KOHKYPCHTOB, ACJIAIOT
3aMCTHBIMHU HA PBIHKC.

busnec-miiargopma

— 93TO HabOp B3aWMOYBSI3aHHOTO MPOrPAMMHOIO
obecrieueHus U cpenbl pa3paboTKH,
(G YHKITMOHUPYIOITUX T10 OTIPEICICHHBIM
CTaHJapTaM  B3aUMOJICUCTBUS W  BHYTPEHHEH
JIOTUKH, TIO3BOJISIONINE pEIIaTh JIOOBIC 3aJaud B
obnactn aBTOMaTH3alINHU OM3HEC-TIPOIIECCOB,
WHTETPAlMOHHBIX B3aUMOJICCTBUM W CO3JIaHUS
HOBBIX CEPBHCOB.

IIpou3BoacTBO

— 3TO JEATEIBHOCTh IO CO3/IaHUI0 YKOHOMHYECKUX
Omar (TOBapoOB U YCIYTr) HJsi YAOBICTBOPECHUS
CYIIECTBYIOIINX MOTPEOHOCTEH JTFOIeH.

busHec-anaaus

— 3TO MCCJeA0BaHNE OU3HEC-TIPOIIECCOB KOMITAHUH
JUIS BBISIBJICHHSI HOBBIX BO3MO>KHOCTEW YCIIEIIHOTO
pa3BUTUS U TIPOOJIeM, KOTOPhIE MOTYT MPUBECTU K
JUIIHUM  3aTpaTaM, a TakXke  pealn3anus
NPEUMYIIECTB M JAJbHEUIIEE COMPOBOXKICHUE
JTAHHBIX PEIICHUM.
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I11. AHAJIM3 BJIMAKAUIINX AHAJIOTOB

B pesynbrare maTeHTHBIX WM3BICKAHMNA OBLIO BBIABIEHO HECKOJIBKO MHUPOBBIX
paHee 3aperuCTPUPOBAHHBIX AHAJIOIOB paccMaTpuBaeMou pa3paboTku «busHec-

Moaesb 5D Visiony:

AmnaJior Ne: 1

IHaTeHT Ne: JP2003337697A

Jara npuopurera: 20.05.2002

Ha3Banue DEVELOPMENT SYSTEM FOR BUSINESS
pa3padoTku: SYSTEM, AND DEVELOPMENT METHOD FOR

BUSINESS SYSTEM
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(19) AARHRHFT (J D) WAREFIEHE W (1) SRR HIA M &

2003 —337697
(P2003 —337697A)
(49)AME  VERISFL1F2813 (2003, 11.28)

(51} Int.C1’ ERA FI Foq1-h (B2
GOBF 9/44 Co6F 9/08 820N GBOTEH

WEMR KR HREO¥I4 OL (£ 16 W)

(21} HETRS R EE2007 — 145498( P2007 — 145498) (T1)HEEA 500549543
B E N Ny Y
(22} ligim EERI44E 5 A20H (2002, 5. 20) BRI RENE1 -8 10 FURR

PLTHT-X 148

(T7)FEWlE IR X
MESPRERN1THS#O08 MU
YABLT FI-XUMK TN ATA
LEdattn

(7T4)fRFA 100112601
Rt BE

F#—Ah(8%) 5BI76 DDOL

Information processing is performed by operation in an operation terminal such
as a computer provided with input means, control means, display means, output means,
storage means, etc., and display is performed on the display means of the operation
terminal using a unified notation method by UML.. In the business system development
system, the storage means includes an original model storage means for storing a newly
built business model or an original model of a business model to be reconstructed, and
an optimization for the original model Newly constructed or reconstructed work
including at least refactoring rule storage means for storing rule data, and optimized
model storage means for converting and storing the original model so as to optimize
using the refactoring rule. It is possible to output a model and convert Optimized to
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achieve a de-model software and wherein the available system design processing of the
next step, the development system business systems.

Information processing is performed by operation in an operation terminal such
as a computer provided with input means, control means, display means, output means,
storage means, etc., and display is performed on the display means of the operation
terminal using a unified notation method by UML.. In the business system development
system to be performed, the storage means includes an optimized model storage means
that stores the converted business model and the original model of the business model
to be reconstructed so as to optimize the storage model. A scoping rule storage means
for storing rule data for determining a systematization range using a business entity
based on the optimized model data, and a scope of systematization from the optimized
model using the scoping rule Scoping model notation Characterized in that it can output
a newly constructed or reconstructed business model, and can be used for a system
design process in the next stage of realizing the converted scoping model by software.
Business system development system.

Information processing is performed by operation in an operation terminal such
as a computer provided with input means, control means, display means, output means,
storage means, etc., and display is performed on the display means of the operation
terminal using a unified notation method by UML.. In the business system development
system to be performed, the storage means includes an original model storage means
for storing a newly built business model or an original model of a business model to be
reconstructed, and a new business model original model. Or at least an original model
storage means for reconstructing and storing, and an optimized model storage means
for converting and storing the original model so as to be optimized using the refactoring
rule, and is newly constructed or reconstructed Output the business model, Based on
the optimized model data described above, a scoping rule storage means for storing
rule data for determining a systematization range using a business entity, and using the
scoping rule, systemization from the optimized model is performed. A business system
characterized in that it further includes at least scoping model storage means for
determining, converting, and storing a range, and is usable for a system design process
of a next stage for realizing the converted scoping model by software Development
system.

14/56
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4. The system according to claim 3, wherein the system further includes a detailed
rule storage means for storing rule data for detailed design of a scoping model and
construction of the system, and a system designed based on the detailed rule. 4. The
business system development system according to claim 3, further comprising at least
design model storage means for converting into a model and storing it, and capable of
outputting a system model.

The invention according to claim 3 or 4, wherein a mapping rule storage means
for storing rule data for mapping system parts of the designed system, and a system is
constructed and converted using the system parts based on the mapping rule data. 5.
The business system development system according to claim 3, further comprising
mapped model storage means for storing the stored business model.

The invention according to any one of claims 3 to 5, wherein each rule data is data
that constitutes a guideline for performing conversion for use in the next model using
the rule data, and is generated in each stage of processing. The business system
development system is characterized in that the converted data is used as basic data for
conversion processing in the following steps.

7. The business system according to claim 3, wherein the constructed system data
stored in the mapped model storage means is data that can be converted into a JAVA
(registered trademark) code. Development system.

8. The business according to claim 3, wherein the system to be developed is a
WEB application, and the system component includes an EJB, JSP, or Servlet
compatible software component. System development system.

In the invention according to claims 3 to 8, the system developed and delivered is
a system provided in an application server (J2EE ApplicationServer) and a database
server, and the development of a program provided in the application server is a reuse
of parts. It is composed of newly created EJB common components, Servlets / JSP by
reusing templates, etc., and JDBC for database information processing operations, etc.
Business system development system.

Information processing is performed by operation in an operation terminal such
as a computer having input means, control means, display means, output means,
storage means, etc., and is displayed on the display means of the operation terminal
using a unified notation method by UML The data stored in the original model data
storage means for generating or reconstructing and storing the original model of the
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business system provided in the storage means using the business system development
system, and the UML as the original model Using data stored in refactoring rule storage
means for storing rule data for optimization using notation, and data stored in optimized
model data storage means for optimizing and storing the original model A method for
developing a business system that outputs a business model.

11. The business system development method according to claim 10, comprising
a step of determining a management purpose, a step of determining a business domain,
a step of determining a business goal, and a step of defining a solution to be provided.
How to develop a business system that outputs a model.

12. The method of developing a business system according to claim 10,
comprising the steps of analyzing a market position to be input, analyzing competitive
influences, and analyzing a value network. Development method of business system
that outputs business model.

13. The method for developing a business system according to claim 10,
comprising a step of verifying a hypothesis to be output and a step of determining and
outputting a business plan, and a systemization range and systemization To develop a
business system that outputs a business model that includes a range that does not
perform data processing.
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business model. The enterprise is monitored to determine an actual performance value
of the business service, and the actual performance value and the benchmark
performance value are processed in the computer to affect a comparison therebetween.
The business model is modified based on the comparison.
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1. A computer-implemented method of generating an object model from a

dimensional model, the method comprising:

automatically generating a dimensional model that is derived from a given, initial

object model and a relational database, wherein the dimensional model reflects and

20/56



@, boncier cutrmn TN
nlin ertificate Ne EC-01-
© © Of April 08, 2022

Copyright
Office

www.interoco.com
Name of copyright object: «busHec-mopenb 5[ Vision»
«5D Vision business model»
Rightholder(s): BeptotnH Anekcer BssuecnasoBuu/ Veryutin Alexey

Web-address: https://interoco.com/all-materials/work-of-science/3890-5-vision.html

preserves object relationships between objects in the given object model and relational
relationships in the relational database, wherein associations in the given object model
are utilized to infer foreign key relationships in the dimensional model, and wherein
the dimensional model has a plurality of fact tables, each fact table having one or more
corresponding dimensions;

generating, with a computer, a programming object model based on the
dimensional model, wherein generating the programming object model comprises:

for each of the plurality of fact tables in the dimensional model, retrieving a fact
table in the dimensional model;

generating a primary entity for the programming object model corresponding to
the retrieved fact table; and

generating a non-primary entity, related to the primary entity, for each dimension
of the retrieved fact table and relating the primary entity and non-primary entity in the
programming object model based on a foreign key relationship in the dimensional
model between the fact table and the dimension; and

generating an analytical program with the programming object model for
receiving a query and accessing the data through the programming object model based
on the query, wherein accessing the data comprises:

receiving an object oriented query expression expressed in terms of entities in the
programming object model; and

translating the object oriented query expression into a dimensional model query
expression and executing the dimensional model query expression against the
dimensional model.

2. The method of claim 1, wherein each of the selected fact tables has a plurality
of dimensions, and wherein generating the programming object model comprises:

generating a non-primary entity in the programming object model for each of the
plurality of dimensions corresponding to the selected fact table.

3. The method of claim 1, wherein generating the dimensional model comprises
navigating entity map objects and generating a data set schema to represent tables and
columns that entities are mapped to in the relational database and to represent
relationships among the entities.
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4. The method of claim 3, wherein generating the dimensional model further
comprises retrieving relational database tables associated with the entities and creating
a table object for each retrieved table.

5. The method of claim 4, wherein the foreign key relationships in the dimensional
model are projected based on the table objects.
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IV. AKTYAJIBHOCTBb U CYIHHOCTDb PASPABOTKHA

YHHUKaJILHOCTB TIpou3BeieHus Hayku «busHec-monens SD Visiony 3akirodaercs
B TOM, YTO paccMaTpuBaemMas pazpadoTka Mmo3BoJisieT OusHecy, chOpMUPOBAHHOMY 1O
MO/JIEM MacCOBOI'O MPOU3BOCTBA, MIPAKTUKYeMOM B XX BeKe TpaHC(HOPMHUPOBATHCS
B OumzHec XXI| Beka, B KOTOpOM OCHOBHOM TpEHJ 3aKJIOYaeTcs B CO3/1aHUU

KaCTOMH3UPOBAHHLBIX ITPOAYKTOB 110 IECHC MACCOBLIX TOBAPOB.

bonpmmHCTBO OM3HEC-MOJEnel s KOHCYJbTUPOBaHUS M (HOPMUPOBAHMS
OM3HEC-TIPOEKTOB OBLIM CO3/IaHbI B IIPOLIIIOM BEKE, KOTJa CTPYKTYpa MPOU3BOACTBA U

NOTPEOJICHHS TOBAPOB U YCIYT OTJIMYAIACh OT COBPEMEHHOM.

B XXI Beke B Teuenue nocneanux 15 ner npousonuia Tpanchopmaius OusHeca
U3 TOBApOB MAacCOBOTO IOTPEOJCHUS B WHIWBHIYaJIbHBIC KaCTOMH3WPOBAHHBIC

POJYKTHI (PEIICHHS) B KOHIIETIIIUN «TOYHO B MOTPpEeOHOCTH exactly in need».

Komnanuu, kOTOpple HE CMOIVIM NEPEUTH B 3Ty MOJENb, HAa4aJIld MAacCOBO
yXOAuThb € pbiHKA. ['eHpu Popna, co3maBIIMK HE TOJIBKO KOHBEHEP, HO U MOJEIb
MEHEKMEHTA U OU3HEC-MOJIETTM MaCCOBOI'O MPOU3BOJICTBA, a Takke CTuB bnank, A.

OcrapBanbep, 1B Ilunbe, Tautn OHO W MHOTME IpyTHE IMPU3HAHHBIE SKCIEPTHI
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co3aaBalin 6H3HCC'HOI[XOI[BI, KOTOPbIC pa6OTaJ'H/I B 0071aCTH MacCOBOI'O IIpOn3BOACTRA,

cBOMCTBEHHOTO XX BEKY.

Ho B HOBOM ThICSYENeTUH CTPYKTypa mnoTpebiienus usmeHuinach. Ceilyac
YeJI0BEKY TpeOyeTCs y’Ke He caM TOBap, a KOMIJIEKCHOE penieHue ero mpodiaemsl. Cam

TOBApP CTAHOBUTLCA CPCACTBOM, a4 HC LICIIBIO.

Br13oB HalmcMy ITOKOJICHUIO OM3HECMEHOB — co3aaBaThb TaKHEC 6I/I3HCCBI, Koraa
Ka)KI[BIﬁ HOTp€6I/IT€J'II) CMOXKCT KYIIUTb YHHKaHBHBIﬁ TOBAp II0 HOCHC «MaCCOBOI'O

ITPOU3BOACTBA».

Hanpumep, uenoBeky B COBpPEMEHHOM CTPYKType MOTpeOIIeHus yKe He TpedyeTcs
aBTOMOOUIIb Kak TakoBoM. EMy TpeOyerca koMm(popTHOE nepeMelieHrne U3 TOUKu A B

TouKky B 0€3 comyTcTByIOIMX Npo0OJieM BIIaJIEHUsI aBTOMOOHIIEM.

UenoBek HE XOueT IUIATUTh 3a OOCITY)XKMBaHUE, CTOSIHKY U COJIEpKaHUE
apromoOusisi. Takum 00pa3oM TOSIBISIOTCS IIEPUHTOBBIE OW3HEC-MOJEIH |

aBTOMOOMJIH 10 TTOJIIMCKE, UTO OBLIO HEBO3MOKHEIM enie 15-20 net Hazan.

ABTONPON3BOAUTEIH CO3/1aI0T HE TOJIBKO aBTOMOOUIIN, HO U BCE COMTYyTCTBYIOLIUE
CEepBUCHI (OT TEXHUYECKUX N0 (UHAHCOBBIX), YIPOIIAIOIIME KU3Hb YeEJIOBEKa,

CHUMAIOMMX C HCI'O JIMIIHUEC XJIOIIOTHI O JIMYHOM aBTOMOOMIIE.
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COBpCMGHHBIC 3aJadn Tpe6YI-OT OT HaC COBPCMCHHBIX pemeHHﬁ, B CBA3U C OTUM

TpeOyeTcst MEHATh 00pa3 MBILUICHUS U TIOJIX0J] B pEIICHUH On3Hec-3a/1ad.

B pamkax peanuzanuu paccMaTpHUBa€MOTO MPOU3BEACHUS HAyKU MPOU3BOAUTCS

H3Ha4YaJIbHOC OITMCAaHUC 6H3H€C'HpOHCCCOB, a TaKXK€ OLICHKa On3Heca 1o 5 KpUTCPUSAM:

1. Omnwucanue TeKkyuied I1eleBas ayJIuTOpPUsT U KOHTPYIHTHOCTH

MIPEIOKECHU;

2. OmnucaHue WUMEIOMIETOCs MPOIYKTa, KOTOPHI MBI MPEIOCTABISIEM

KJIIMEHTY U3 LIEJIEBOU Ay IUTOPUH;

3. Ommcanwne TeKkymeld On3Hec-mIaThopMbl U OM3HEC-TIPOIIECCOB;

4. Onucanue KOMaHAbl U POJEH B KOMaH/E;

5. Omnucanme (HUHAHCOBOM MOJEIM MPOU3BOJACTBA  TEKYIIETO

POJIyKTa.

Jlanee mpou3BOIUTCSI ONMCAHKE TIOTPEOHOCTH U 3anpocoB kiueHra (o be):
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1. Omnwucanue rayOMHHBIX MOTPEOHOCTEH Y3KO CETMEHTHPOBAHHOMN

LEJIeBOU ayUTOPUH;

2. Onucanue TpeOyeMoro pemieHus 0e3 MPUBA3KA K TEKYyIIEeMY

MPOAYKTA, KOTOPBIM MBI TPEJOCTABIISIEM KIMECHTY U3 LIEJICBOM ayIUTOPUH;

3. Omucanue TpeOyemblX YHUPHUIIUPOBAHHBIX OU3HEC-TIATHOPM U

OM3HEC-TTPOLIECCOB ISl POU3BOJICTBA MTPOIYKTA;

4. Onmcanue KOMaHIbl 1 poneﬁ B KOMaHAC, UCXOAsd M3 3aJa4u U

3JICMEHTOB OM3HEC-MOJICH;

5. Omnucanvie GUHAHCOBOW MOJEIH MPOU3BOACTBA HOBOIO MPOAYKTA.
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IMPUBCCTH K ACTpaaalii U 3aKPBITHIO B COBPCMCHHBIX PCaIniAX.

Mp1 BHUJIHUM, KaK T'MTAHTBI IIPOHIJIOr0 BCKa HO6C)KI[aIOTC$I HOBBIMH HUI'POKaMH,

AyMaroniuM1 B IPYyI'ux mapaaurmax.

[ToaToMy B OM3HEC-KOHCYJIBTHPOBAaHMM TPEOOBAJIOCH CO3/aTh TaKyl MOJEIIb,

KOoTOpas o6Jiagana Obl:

- HHCTPYMCHTAMHM TOYHOI'O aHAJIHM3a HpO6HCMHOﬁ CUTyalluu,

- BOBMOXHOCTBIO ITPOTHO3HUPOBAHUS PA3BUTHUA 61/13Heca;

- MHCTPyYMEHTaMH 10 (OPMHUPOBAHHUIO HOBBIX AHTHUKPU3HMCHBIX CTpaTeruii B
pa3BHUBarOIIEMCs U 3peroM Ou3Hece, 4YTOObI TpaHC(HOPMUPOBATH CTapblil OU3HEC - B

COBPEMEHHBIN 0€3 ero pa3pyIIeHHH.

Mopgaens 5D Vision nmo3BoJisieT, 10CTaTOYHO TOYHO, HAUTH KPUTUYECKHUE OIITHOKH,
chopMHUpPOBaTh HOBBIE MIPOIYKTHI, CTPATETHIO BHIBO/IA TIPOIYKTOB HA PHIHOK, a 3aTEM
110JT KOHKPETHBIN TTPOIYKT C(HOPMHUPOBATH MOJIEITH KOMAHAbI C CHCTEMOU YIIpaBICHUS
u TpebyeMble OWU3HEC-TIPOIECCHI, OMUCATh TMOJHOIEHHYI0 OW3HEC-MOJENbh H

MO3TAIHBIN AITOPUTM pealn3aliuu OU3HEC-TIPOEKTA.
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Hekoropsle mpumepsl ucnosibzoBanus Texnonaoruu SD VISION:
1. Takcomapk u3 10 aBromooOmieit Beipoc 10 800 aBTomMoOuUIel 3a 7 JeT u
ObU1 co3maH (MHAHCOBBIA cepBUC Mozen, KOTOpbIM ceituac monb3yrotes 120.000

TaKCHCTOB B CTpaHe Ha (eJiepaibHOM ypOBHE.

2. KaOuHeT mcuxosornyeckoid MOMOIIM BBIPOC B OJIHY M3 KPYHHEHIIHMX
[ICUXOTEPANEBTUYECKUX KIMHUK B cTpaHe «CemeilHas mnpaktuka». Ceitdac

BBICTAaUBACTCA MOJCJIb C (beI[epaJ'IBHBIM OXBaTOM.

3. Astoaunep BonsBo Swed Mobil, crosmuit Ha aTane 6aHKpOTCTBA BBIIIENT
W3 Kpu3uca, TpaHC(HOPMHUPOBABIIKCHL B HOBYIO OM3HEC MOJENb U celuac sIBIsSETCS

OJHUM M3 KpyHHEUInX 1uiiepoB B Poccun.

4, [Ipon3BOACTBO CAHTEXHUYECKUX CENTUKOB DKOlIpom Ha sTame CUIIbHOTO
KpHU3HCa CMOIJIO 3aHOBO MEPECMOTPETH MOAXO K IPOAYKTY U B T€UEHHUE 2 JIET 3aHSJIO0
JTUAUPYIOLIKE TTO3UIUY 110 IPOU3BOJICTBY U Mpojiaxe B Poccun, pa3BuB (henepaibHyIo

CCThb IIPOU3BOACTB U CCPBHCA II0 O6CJ'Iy)KI/IBaHI/I}O CHCTCM KaHaJIN3allnuu.

5. Komnanusa Ulmart u3 ogHoro marasvHa SJEKTPOHHUKH CTajla CaMou

ObIcTpopacTyIeld komnaHuen B crpane ¢ oboporoM $1000.000.000 rog.

6. Kommanus, crienuanu3upyromascs Ha HAaCTPOUKE KOHTEKCTHOU PEeKJIaMbl

28 /56



@, boncier cutrmn TN
nlin ertificate Ne EC-01-
© © Of April 08, 2022

Copyright
INTEROCO Ieotiiters
www.interoco.com
Name of copyright object: «busHec-mopenb 5[ Vision»
«5D Vision business model»
Rightholder(s): BeptotnH Anekcer BssuecnasoBuu/ Veryutin Alexey
Web-address: https://interoco.com/all-materials/work-of-science/3890-5-vision.html

[lepeOpo-Taprer cmorna Belpactu B 12 pa3 3a 8 ner, co3maB IT-cepuc,
aHAIM3UPYIOMIMI 1IeJIeBbIe ayAUTOPUU U TPENOCTaBistomeld 0ojee KaueCTBEHHBIC

YCIIYTH, YEM y KOHKYPEHTOB.

[Iponns vam akceneparop «2Kusas cpena» 3a 8 set, u3 12000 yqaCTHUKOB OKOJIO

8000 ThICSIY yYaCTHUKOB CO3AAJIA YCIEIIHbIE OM3HECHI.

Mopens 5D Vision Hayalla HCHOJIB30BATBCS BO MHOTMX KPYIHEWUIIUX

denepanbubix akceneparopax, «UTMO» «urpusy», « Kupas cpenay

Texuomorus 5D cocTouT U3 5 OJIOKOB:

1 6a0kx: U3YUEHUE LEJEBON AYJJUTOPUU U EE NIOTPEBHOCTEM
(TARGET AUDIENCE AND NEEDS)

B oTanyum OT KiaccuMuyecKou MOACIIN, TAC KIMCHTaAMH SABJIAIOTCA TOJIBKO
IMOKYIIAaTCJIN TOBAapa, 3ICCh MbI paCCMATPUBACM LCJICBYIO Ay IUTOPHUIO, COCTOAIIYIO HU3:

* [Tokynarenei o y3K0 CETMEHTUPOBAHHBIM MOTPEOHOCTSIM;

* [TocTaBIIMKOB, KOTOPBIE TOXKE MOTYT OBITh MOTPEOUTENSI HALIETO MPOIYKTA;
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* KoHKypeHTOB. MBI MOXEM MpPENOCTaBIATh KM COIYTCTBYIOLIME YCIYTH

(coBmecTHO ucnonb3dyembie cepBrchl «CUCy, onucanHble HIXKE);

* [TapTHEPOB, 3aMHTEPECOBAHHBIX B HAIIeW IEJIEBOM ayAUTOPUH, B HAIIMX

MOCTABIIUKAX WM KOHKYPEHTAaX, TaK ke npeAaocTaBiisist M cBoru «CHUCy.

B ormmumum or Ou3Hec-mMojenel MpoLUIOro BeKa, LeNneBas ayJIuTOpus
nmpopabaTeiBaeTCsl HE B OOILIEH Macce Ha MajblX apeajgax M WHAUBUIYAJIbHBIX

COCHapUAX I[GﬁCTBPIfIX.

B KaXXIOM HOBOM apc€ajic¢ MCHAIOTCA CLCHApHUU HOTpC6I/IT€HH, a 3HA4YUT Hallla

OU3HEC-MOJIENb TOJKHA OBITh MAKCUMAJILHO THOKOM.

Takum oOpa3zom, Ha MajbIX apeanax yHIpOILIAeTCs JIOTUCTHKA, YBEJINYUBAETCA
KOHLIEHTpALUs PEKJIAMBbl M IIPEICTABICHHOCTH HAIIUX YCIYT B KOHKPETHOM MECTE Ha
OJTHOTO YEJIOBEKa, a 3HAYMT COKpAIAIOTCs OIJKEThl W BPEMs YIOBJIETBOPEHUS

OTPEOHOCTH.

OddexTuBHOCTL OH3HECA TMpU TaKOM MojaxojAe pacTeT KkpaTHo. M3-3a
MaKCUMaJIbHOU THOKOCTH OM3HEC-MOJIENN HAIll MPOAYKT 00Jiee KACTOMU3UPOBAH IO/

KJIMEHTA U 3HAYUT — 00JIe€ BBITOJIEH.
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OcHOBHOM 3a/1aueil CTaBUTHCS HE MPOAaka MPOAYKTa, a pelIeHne MOoTPeOHOCTH

IIEJICBBIX ayIUTOPHUH.

[leneBas ayiuTOpHUS CETMEHTUPYETCS 10 MOTPEOHOCTU U MPUEMIIEMOMY CITOCO0Y
€€ yJIOBJIETBOPEHMSI, @ HE M0 BHEIIHUM XapaKTEPUCTUKaM Jitojiel. T.e. He OepyTcst BO
BHHMAaHHUE TAKUE KPUTEPHUH, KaK IMOJI, BO3PACT WIH COLMAIbHBIA CTATyC Yy YeJIOBEKa,

CCJIM O5TO HC BJIMACT HaA HOTp€6HOCTI> 1 CII0c00 ee YAOBJICTBOPCHHUA.

B GusHec-mo/enu 04eHb BAXKHO OOBEANHSTH 1IEJIEBbIC Ay IUTOPUH IO CIICHAPUIM
UX MoBeAeHus. Ham npoayKT 10/DKEeH MaKCUMalbHO OPraHUYHO BBIIIUCBHIBATHCS B UX
CLICHapuM, HE Hapylas I[PUBBIYHOTO XOJa >KU3HU YEJIOBEKAa, OH JOJOKEH

COOTBCTCTBOBATH UX IIPHUBbLIYKAM.

2ii o10k: OIIMCAHHUE IMTPOAYKTA (PRODUCT DESCRIPTION)

B ornuuuu oT Om3HEc-Mojeaell MaccoBOrO IMOTPEOICHUS, MPOJYKT B HOBOM

mapagurmMe JOJIKCH OBITh MaKCHUMaJIbHO KaCTOMU3HUPOBAH II0J HOTpe6HOCTI/I

KJIMCHTOB.

Hampumep, Bonurenun Uber camu BbeIOMparoT cebe rpaduk paboThl M 3aKasbl,

KOTOpBIE OHU XOTAT 00paboTaTh. IloKkymnaTenb yCciayru TakCu MOKET CaMOCTOSATEIBHO
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BBIOMpaTh KJIacC aBTOMOOMJIA, HA KOTOPOM OH XOTesd Obl MoexaTh, HE3aBHCHUMO OT
MecTa HaxoIeHus mokymatens. @Dopma omwiIatel  TOXKE  MaKCHMAaJbHO

KacTOMHU3MPOBaHa U THOKa.

Takum oOpazoM ycnemHoOCcTh OusHec-mojenu Ubera 3akirodaercss B
MaKCHMaJbHO MIUPOKON KAaCTOMM3AIMH TMPOIYKTOB IOJ BCE IIENEBbIC AyAUTOPHUU
(paboTHUKOB, MOKynaTeyned, NapTHEPOB U J1aKe€ KOHKYPEHTOB, KOTOPbIE MEPEBOJSAT

CBOM aBTONAapKu noj ynpasienue Uber, Kak 3T0 ObLIO CAEIAaHO B HEKOTOPBIX CTPAHAX ).

KaCTOMI/I3aHI/IH IMPOAYKTA OJOJIZKHA COCTOATD U3 5 ATamnos:

1. KacTomu3aiiust BoIOOpa npoyKTa (ToBapa U yCIyru);

2. Kacromuzamus crmoco0oB 3akasa;

3. KacTroMmu3amus HCIIOTHEHHS 3aKa30B;

4. KacTomu3zarmus omiaTel yCiayr;

5. Kactomu3zamust O6usHec-nipoiieccoB IlocTcenn (Hayano I0ATOCPOUYHBIX

OTHONIEHUH C KJIMEHTOM, YTOOBI OH MTOCTOSTHHO XOTEJ BEPHYTHCS).

YHUKAJIBHOE TOPT'OBOE TTPEJIOXXKEHUE B HOBOIi mapaaurme Ou3Heca

32/56



@, boncier cutrmn TN
nlin ertificate Ne EC-01-
© © Of April 08, 2022

Copyright
INTEROCO Ieotiiters
www.interoco.com
Name of copyright object: «busHec-mopenb 5[ Vision»
«5D Vision business model»
Rightholder(s): BeptotnH Anekcer BssuecnasoBuu/ Veryutin Alexey
Web-address: https://interoco.com/all-materials/work-of-science/3890-5-vision.html

mensercs Ha KJIIFOUEBOE OBEIIIAHUE.

Mpbl yxe HEe TOBOpPHM O IpEeMMYIIeCTBaX TOoBapa WM yciayru. Mbl naém

0e3ycioBHOE 00€IIaHue KIMEHTY, YTO €ro mpobjieMa OyaeT pelieHa.

Takum o00pa3oM, TpeOoBaHME K KadeCTBY MPOAYKTAa M PEIICHHIO IMpoOieM
CTaHOBATCA 00Jiee )KECTKUM U KIIMEHT 3TO 3HAET, a JIOSUIbHOCTh KJIMEHTa CTAHOBUTCS

0o0J1e€ BBICOKOM.

B co3znannm Takux nmpoaykToB ucnoiabdyercs metoauka « TEOPUN PEIIIEHUA
N30BPETATEJIbCKUX 3AJIAY», oOCHOBaHHasi Ha pPENIEHUH CUCTEMHBIX
IPOTUBOPEUHi (COBMEILIEHMH HECOBMECTUMOr0). OHA U3ydaeTcsl OTAEIBHO B paMKax

uzyuyenust moaenu SD Vision.

3ii_ oa0k: [IJIAT®OPMbI U BU3HEC-ITIPOLECCHI (PLATFORMS AND
BUSINESS PROCESSES)

B omnuuumm OT TEXHOJNOTWUH TPOIUIOrO BEKa, KOTJa MPOU3BOJCTBEHHBIC
maTGoOpMbl  CO3JAaBAJIUCh C HYJSI M Kaxkzaas Oblla aOCOJIIOTHO YHHUKAJIbHA,
COBpPEMEHHBII Ou3Hec TpeOdyeT CTaHAapTU3MPOBAHHBIX MOAYJIBHBIX IUIATGOpPM

yIpaBJICHUS.
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PaznoBugHOCTH TIaTHOPM:

* IT nnatdopma (cailTbl, UHTEPHET-Mara3uHbl, IPUIIOKEHUS);

* byxrantepckoe I10;

* [Inatrdopmsl yripaBiieHHs: OM3HEC-MPOLIECCAMU U TIEPCOHATIOM;

* [InnaTéxHple cUCTEMBI U TIATPOPMBI;

* [InaTdopMbl B3aUMOJIEHCTBUS C KIMEHTOM (Crm);

* [IpousBocTBEHHBIE MIATPOPMBI (CTAHKH U JPYTHe TEXHUUECKUE CPEICTBA);

* JlJoructuueckue miatGopmsl.

ITo cyTH, cOBpeMeHHbII OU3HEC SIBISIETCS CKIIEUKOW M1aTGopM, COOpaHHBIX MO
3ajaqy Owu3Heca. DTO OUYEHb CHJIBHO YHPOIIAaeT OO0yYyeHHWE HOBOIO IEpPCOHAaa,
ynpoIaer oOCIyXKMBaHUE TaKUX MIATHOPM U TEXHOJIOTUH, HO caMOe Ba)xKHOe, AAET
BO3MOXHOCTh OYEHb OBICTPO U JENIEBO MEPEOPUEHTHPOBATHCS HA HOBBIE 1EJIEBbIC

aynuropur. JlocTatouHO mepekyienTs mIaTdhopMbl TIOT HOBYIO 3a/1auy.

CoBpeMeHHbI OU3HEC HE MOKET U300peTaTh 101 ce0s YyHUKAIbHBIC TUIaT(QOPMBI,
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HE MOXET M300peTarh OyXraiaTepcKyro IutatgopMmy, IiatgopMy MO YIIPaBICHUIO
CaTOM HMJIM COOCTBEHHBIM MPUJIOKCHHUEM, TUIAT(OPMY IO YIIPABICHHUIO IIEPCOHAIOM.

Becb coBpeMEHHBI MU ABIKETCS K YHUKAJIBHON YHU(DUKALINH.

Ha naHHBII MOMEHT CO3/1aHO OTPOMHOE KOJIMYECTBO IJIATHOPM YINPABICHUSA U
MIPOU3BOJICTBA, KOTOPBIE XOPOIIO KACTOMHU3UPYIOTCS M NEPEecOOMpArOTCS ApPYr ¢

JIPYTOM.

3anaya Ou3Heca BHICTPOUTH JJisi ce0st Takoi Habop miaaThopm, 0ObEAUHUTH UX B
€IUHBIA OU3HEC-TIPOIIECC U TOJYYUTh TEXHOJIOTHIO MMPOU3BOACTBA, KOTOPYIO MOMKHO

MacmTabupoBaTh 0€3 OrpaHUYEHUM.

4ii 6;0k: KOMAHJIA (COMMAND)

B oTanyum oT TEXHOJOTUU IIpOoIIoro BCKa, KOMaHda UMCCT HC BCPTUKAJIBHYTO

CTPYKTYpPY, @ TOPU30HTAJIbHYIO U KACTOMU3UPOBAHHYIO O] 3a7ja4y On3Heca.
MBI nepexoum K mapajgurme MUHU-KOMaH 1, KakJ1ast U3 KOTOPBIX BBICTPAUBAETCS
B IUEMOYKY CO3JlaHusd TMpOAYyKTa W TOJIb3yeTcsl [JIi 3TOro0 CTaHJApPTHBIMU

maThopMamH.

A Takxke OTH MHWHHU-KOMAH/Ibl TIOJB3YIOTCA COBMCCTHO HUCIIOJIb3YCMbBIMHU
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CEepBUCaMM T'OJIOBHOM KOMIIAHHH.

Hanpumep, B pamkax OJHOW KOMIAHUU CO3JAIOTCS JIECSITKA U COTHH MHHU-
KOMaHJ] O MpOoAaKe KaKUx-11uOO0 TOBApOB, KOTOPHIE HCIOJB3YIOT COBMECTHO-
HCTIOJIb3YEMbIE CEPBHUCHI, HAMPUMEP OOIIUI JIOTUCTUYECKUN CEPBUC MATEPUHCKOU
KOMIIaHUH, UCTIOJIb3YS 00IIMi Oyxrantepckuii ceppuc, oouyto [T-athopmy. U ecnu
B KaKOW-TMO0 KOMaH e YTO-TO HE MOJIy4aeTCsl, TO 3TO HE 3HAYMTEIILHO BIHUSIET Ha BECh

OusHec B 1IeJIOM. Takol OM3HEC CTAHOBUTHCSA HEITOTOILISIEMBIM.

Tak ke KiIHOYeBOM OCOOEHHOCTh (DYHKIIMOHHPOBAHMUS HOBEWINETO I10]X0]1a
SBJISIETCS CHUCTEMa 3aKa30B BHYTPHU KOMIAHUU. TO €CTh KaXKIbli YUaCTHUK KOMAaH]Ibl
HE OTHIAET pacHoOpPsKEHHE APYroMy, a 3aKa3blBa€T Y HETrO YCIYry, 3a KOTOPYH OH

OTBEYAeT.

Takum oOpa3oM, KaxAbli Y4YaCTHHK OW3HEC-TIPOLIEcCa MOKET BBICTABISATH
PEUTUHTH JIPYT APYTY, OT KOTOPBIX 3aBUCUT MPOABUKEHUE MO KaphEPHOH JIECTHHIIE
(OT TOBBIIIEHMS [0 MCKIIOUEHHUS U3 IMpolecca), a Takke HaJlaXuBaeT Ooliee
KayeCTBEHHYIO 0OpaTHYIO CBSI3b OT BCEX YUACTHHUKOB OM3HEC-Tpolecca.

Komanna coBpemeHHoro 6u3Heca 00si3aHa BKIIOUATh B ce0s1 4 YPOBHS UEPAPXUH:

1. OcnoBatenu (payHaepsl) - €ro MPOAYKT 3TO BUJICHbE KOMIIAHUU B CTUJIE
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5D VISION,;

2. TOIl MeHemxkepsl - OTBEYAIONIME 3a CO37aHWe (DYHKIIMOHAIBHBIX

ctpateruit o riardopmam (IT moructuka, mpogaxu, OyxraaTepus u T.1.);

3. Menemxkepsl  (SBIAIOTCA ~ 4YacThl0  MIatropmbl) HUX  3a7ada

KOHTPOJIUPOBATH CTPATCTHUH, CO3JAHHBIC TOII MCHCIKCPpaAMH,;

4, Jlunennplii mepcoHan (Urpoku) (4acth IIATGOPMBI) JIMHEHHBIC

HCIIOJIHUTCIIN.

5ii_guok: TIPOJYKTOBASI BU3HEC MOJEJIL (PRODUCT BUSINESS
MODEL)

Bes undopmanms u3 4x 6J10KOB cTekaeTcs B Sit OJI0OK-MOJIETTb.

CrpykTypa onucaHue MpOXOJIUT B JIBa dTana:

1) As is — Kak ecTb ceifuac;

2)To Be — kak J0/KHO OBITh.

BI/IBHGC-MOI[CJ'IB OINMCBHIBAETCI TaOJWYHBIM MM BU3YAJIBHO-CTPYKTYPHBIM
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CII0OCOOOM.

AHanu3 COCTOUT U3 ABYX ITAIIOB:
[lepBbIil 3Tanm — MUKPOYPOBEHb: Ha HEM OIPEACIISAIOTCS Oelible MSATHA B JIOTHUKE

IIPUHATHUS YIPABIECHYECKUX PEILICHUMN.

«TO, 4TO HCJIb3d UBMCPUTD, HCJIb3: ynqumb! HeBo3moxxHO YIIPABJIATHL TCM, UYTO

Helb3sl u3MepuThy. // Ilutep pykep

HpI/I OIIMCaHHNH MUKPOYPOBHA HCIIOJIB3YCTCA CY6-MOIIGJIHpOB3HHBIfI
croco0 OImrMCaHus, B KOTOPOM AOJIZKHBI UCKJIIOYATHCS TAKUC HAPYHICHUA KaK:
¢* HCKOHKPCTHBIC CYIICCTBUTCIIBHBLIC (BC@ CYHICCTBUTCIIBHBIC OOJIZKHBI OBITH

HU3MEPHUMBIMH);

* HexonkpeTHbie Tiarofibl (Jr00bI€ TJArojibl JODKHBI OBITH BBIPAXKEHBI B

NENUCTBUSX);

*O0mue KOJMYECTBEHHbIE (JTI00bIE JaHHBIC JOJHKHBI OBITh BBIPAXKEHBI B

mdpax);

* PazopBannbie cyxjaeHus (B JIIOOOM CYXKIEHUU JOJDKHBI OBITh «CYABSY,

TOJCYIUMBINY, KKPUTEPUH CYKICHUN);
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'HOMI/IHaJII/ISaIlI/IH (HpOHCCCBI, 3aMOPOKCHHBIC BO BPCMCHH, HOJIKHBI OBITH

peoOpa3oBaHbl B TUHAMUYECKHUE MPOLIECCHI);

*Crépthie pedepeHchl (CCBUIKM Ha HUCTOYHUKM HWH(OpMAIMKM  JOJKHBI

MIPOBEPSEMBI);

M HpI/I‘-II/IHHO-CJIeI[CTBCHHBIC CBA3U OOJKHBI OBITH SBHBIMH U IMPOBCPACMBIMHU.

B cnencrBue mnpuMeHeHHs CyO-MOJEIMPOBAHHOTO SI3bIKA MOMEHTAJILHO
BBIABJISIIOTCSL «Oelble TSATHa» OuzHeca, 4To yxke MaéT (eHOMEHAIbHBIM 3P deKT
aHanu3a KpusnucHou curyaruu. CoOCTBEHHUK OM3HECAa HAYMHAET MOHUMATh, B KaKHX
pelIEHUsIX HET JIOTUKU U OCHOBaHMM. HeBO3MOXXHO yNpaBJsITh TEM, UTO HEBO3MOMKHO

U3MEPUTB.

Bropoii sTan — MakpoypoBeHb: OMHcaHne OU3Heca ¢ LeJIbIo ero TpaHchopmaimy.
On BrIIIO4aeT B ce0si omucaHue BcexX matu 070koB B ¢opMax «As Is» u «To Bey, B
KOTOPBIX OINKCAaHa TEKyllas JeATeTbHOCTh KOMIIAHMM U Tpedyemasl KIMeHTaMu

ACATCIBHOCTB.

ITocne onucanus 6H3HCC-MO)I€J'II/I OYCHDb BAXXHBIM 3TaIlOM ABJISICTCA €€ BHCAPCHHUC

B OIICPATUBHYIO ACATCIIBHOCTD.

39/56



International ATTACHMENT
o Online Certificate Ne EC-01-003572

Copyright Of April 08, 2022
INTEROCO Ieotiiters

www.interoco.com
Name of copyright object: «busHec-mopens 5[ Vision»
«5D Vision business model»
Rightholder(s): BeptotnH Anekcer BssuecnasoBuu/ Veryutin Alexey

Web-address: https://interoco.com/all-materials/work-of-science/3890-5-vision.html

ILJISI 9TOTI'0 U3 KOMITIAHHUH BBIACIIACTCA OTACIIbHAA IIPOAYKTOBAA KOMaHAd, KOTOPAsA
mrar 3a IIarom, 0e3 BIMAHUA Ha MAaTCPUHCKYIO KOMIIAHUIO HAYUHACT PSIAI0OM
BBICTpanBAaTh HOBYIO, BCC Ooupllie U 00JbIIe U OOJIBIIIC BOBJICKAS IIEpCoOHAI B CBOXO

ACATCIBHOCTB.
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V. IOPUINYECKHUE OCHOBAHUA

BKCHCpTI/ISa HAaCTOAIICTO IIPOU3BCACHHUA HAYKH IIPOBOAUIIACH C YUCTOM

CICAYIOIHNX MCKIYHAPOAHBIX JOIOBOPOB M HAIMOHAJIBHBIX HOPMATHBHO-IIPABOBLIX

aKTOB.

bepHckasis KOHBEHIUSI MO OXpaHE JUTEPATypHBIX M XYJI0)KECTBEHHBIX
npousBeaeHui ot 9 centsaops 1886 r., nononnennas B [lapuxe 4 mas 1896
r., nepecmotpenHas B bepnune 13 nosiopst 1908r., nononnennas B bepue 20
mapta 1914r., u nepecmorpennas B Pume 2 utons 1928 r., B bproccene 26
utoHs 1948 1., B Crokronsme 14 nrons 1967 r. u B [Tapuxe 24 urons 1971 1,

n3MeHeHHas 28 ceHtsops 1979 r.;

MexnyHnaponnbiit crannapT punancoBoi ordeTHocT MCDO Ne 38 (IAS 38

HemarepuanbHble aKTHBBI);

I'paxxnanckuii Kogekc Poccuiickoit @enepanun Yacts 4, ot 18 mexabps

2006 roga Ne 230-D3;

[Ipukaz Munduna Poccun ot 27.12.2007 Ne 153n "OO yTBepkIeHUU
[Tonoxenust mo OyxrajarepckoMy ydery "YueT HeMaTepualbHbIX aKTHBOB"

(ITBY 14/2007)" (3apeructpupoBano B Muntocte Poccum 23.01.2008 N
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10975);

5. Yronosuseii kogekc Poccutickoit @eneparuu ot 13.06.1996 Ne 63-D3;

6. ®enepanbHblii 3ak0H «O HayKe M TOCYIapCTBEHHONW HAayYHO-TEXHUYECKOU

moauTuke» oT 23.08.1996 Ne 127-D3;

7. @®epepanbHbli  3akoH  «O  pa3BUTUM  MaJOTO MW CPEIHEro
npeanpuHuMaresbetBa B Poccuiickoii @enepauun» ot 24.07.2007 Ne 209-

P3;

8. ®enepanbHblii 3aKk0H «O TOCYJApPCTBEHHON pPETUCTpAIMN IOPUANIECKUX

JIMI ¥ MHIUBUAYANIbHBIX peanpuHuMaresnein» ot 08.08.2001 Ne 129-D3.
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VI. ACTOYHUKHU UCITOJIb30BAHHOM JIUTEPATYPbBI

OKcnepTr3a HACTOSIIEr0 MPOU3BEACHUS HAyKd MPOBOJAMIACHE C YYETOM
CJIEIYIOIIUX MEXIAYHApOJHBIX JOTOBOPOB U HALMOHAJIBHBIX HOPMAaTHBHO-IIPABOBBIX

aKTOB.

1. ITarent Ne: JP 2003337697 A, nata mpuopureta: 20.05.2002, na3zBaHue
pazpabotkn: «DEVELOPMENT SYSTEM FOR BUSINESS
SYSTEM, AND DEVELOPMENT METHOD FOR BUSINESS
SYSTEM»;

2. Tlatenr Ne: WO 2009094290 A3, nmara mpuopwutera: 30.07.2009,
Ha3zBaHue paszpabotku: «SYSTEM AND METHOD OF BUSINESS
MODEL MANAGEMENT»;

3. Iarent Ne: US 8122044 B2, nata mpuoputeta: 21.02.2012, na3zBanue
pa3padotku: «GENERATION OF BUSINESS INTELLIGENCE
ENTITIES FROM A DIMENSIONAL MODELYy;

4. bepHCKasi KOHBEHIMSI 1O OXpaHE JUTEPaTypHbIX U XYHO0KECTBEHHBIX

npousBeaeHu ot 9 centsiOps 1886 r., nononHeHHas B Ilapuxe 4 mas
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1896 r., nepecmotpennas B bepnune 13 Hosiopst 1908r., nonosHeHHast B
bepne 20 mapra 1914r., u nepecmotpennasi B Pume 2 utons 1928 r., B
Bbproccene 26 nrons 1948 r., B Ctokroneme 14 uronst 1967 r. u B [Tapuxe

24 urons 1971 r, usmenennas 28 ceHtsops 1979 r.;

5. Mexnynapoansiii cranaapt punancoBoi orueTHocT MC®O Ne 38 (IAS

38 HemaTtepuanbHbIE aKTHBBI);

6. I'paxnanckuit Kogexe Poccutickoit ®denepannu Yacts 4, ot 18 mexadbps

2006 roga Ne 230-D3;
7. Ilpukaz Munduna Poccuu ot 27.12.2007 Ne 153u "OO6 yTBepKaeHUU
[Tonoxenuss mno OyxraaTepckomMy yuery "Yder HeMarepualbHbIX

aktuBoB" (IIBY 14/2007)" (3apeructpupoBano B Muntocte Poccuu

23.01.2008 N 10975);

8. VYronosusbiit kogekc Poccutickoit deneparuu ot 13.06.1996 Ne 63-D3;

9. ®enepanbubli  3ak0oH «O Hayke M TOCYAapCTBEHHOW Hay4HO-

TEXHUYECKON MOaUTHKE» OT 23.08.1996 Ne 127-D3;

10. ®enepanbHbiii  3akoH «O  pa3BUTUM  MaJOr0 M CPEIHETO
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npeanpuauMarensctBa B Poccuiickoit @enepauumn» ot 24.07.2007 Ne

209-93;

11. ®enepanbHbiii 3ak0H «O rocyJapCTBEHHON perucTpalii I0pUINIECKUX

JIMI ¥ UHAUBHUYyalnbHbIX npeanpuaumarencin» ot 08.08.2001 Ne 129-03.
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VII. UHOOPMAIIUSA Ob DKCIIEPTE
ITaTeHTHBIN OKCIIEPT MCKAYHApPOJHOrO YpPOBHA - MYMI/IHOB CaHszap

CD&IZS%YJ'IH&@BPI‘-I, MaruCTp CHUCTEMHOI'O aHaJIn3d, KaHIAWJA4aT 3KOHOMHUYCCKHUX HAaYK,

OM3HEC-KOHCYJIbTAHT.

MywmunoB C.®., umeet cBuaerenscTBo [larenTHOrO noBepeHHoro Pecryonnku
V36ekucran (mpunoxenne Ne 1), BbganHoe ['ocynapctBeHHbIM [laTeHTHBIM
BenomcteoM Pecny6inku VY30ekucraH. KOpunnueckoe NpU3HAHUE
npodeccruonaibHoro ypoBHs MymunoBa C.®D. B cdepe HHTELICKTyalbHOMN

cobctBeHHOocTH BO Bcex ctpaHax CHI' moarBepxknaercs Koungenuueii 0 _npasosoii

nowouwiu u npasoevlx OMHOWIEHUAX No zpa.m‘daucxmn, CEMEUHBIM U _Y20]108HbIM

denam, npuHATod B Muncke, 22 suBaps 1993 r., B crarbe 13 "IeCTBUTEILHOCTD

TOKYMEHTOB", B KOTOPOW YKa3aHO, 4TO:

"1. Jloxymenmsl, Komopvle Ha meppumopuu 0O0HoU u3 Jlocosapusarouuxcs
CmopoH u320mosnenvl Uu 3ac8U0emenbCmeo8anbl YupetcoeHuemM Uiy CneyuailbHo Ha
MO YNOTHOMOYEHHLIM JUYOM 8 Npeoenax ux KOMNemeHyuu u no YCMAaHOBIeHHOU

Gopme u ckpenienvl 2epb08oll neuamvio, RPUHUMAIONICA_HA_MEPPUMOPUAX OPY2UX

Jozosapusarwwiuxcs Cmopou 0e3 KaxKko20-1ubo cneuuailbHozo vdocmoeepenuﬂ".
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MywmunoB C.®. umeer 18-1eTHHI cTax pabOTHl B cepe WHTEIUICKTYATbHON
cobctBeHHoctu Ha Tepputopun CHI', EBponbl u bimmkHero Boctoka - HayuyHbIe
WCCJICIOBaHMs, CTPOUTENIBCTBO, MEIUIIMHA, XUMHS, (UMK, MAIIMHOCTPOCHHE,
UH(OPMAIIMOHHBIE TEXHOJIOTMH, OMOJIOTHS, SKOHOMUKA U T.M. SIBIAETCS HKCIEPTOM
Henosoro Cosera Illanxaiickot Opranmsaumn CoTpyaHuyectBa, EBpasuiickoit
Oxonommueckor Komuceun, wienom HanmonameHOU Acconmannu byxranrepoB u
AynuTtopoB, MHOTMX HpO(EeCCHOHANBHBIX OOBEAMHEHUH U  OOIIECTBEHHBIX

OpraHu3alui.

MymunoB C.®. sBuserca EBpasuiickum Komuccapom no BepXOBEHCTBY IpaBa
U UHTEIJIEKTyanbHO cobcTBeHHOCTH (EBpasuiickas Opranuzanns DKOHOMHYECKOTO

CoTpyaHuuecTBa — WWW.EUrasianeconomic.orqg, mra0-KBapTUPbl HAXOAATCA B

[ropuxe, Mockse u Ileknne, perrnoHanbHble oucsl B 50 cTpaHax Mupa).

MywmunoB C.®D. okazan yciyru o moJlydeHHIo paBoBoil oxpansl 6osee 5 000
00BEKTOB MHTEIJIEKTYaJIbHOU COOCTBEHHOCTH:

- TOBapHbBIC 3HAKU;

- H300peTeHUS;

- TIOJIE3HBIC MOJICIIH;

- MPOMBIIUICHHBIC 00pa3IIbI;

- aBTOPCKHE MPOM3BEICHUS;

- HHOKP.
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B mepuon TpynoBod JesTeNbHOCTH ObUIO TMMOATOTOBIEHO Oosiee 1 500

AKCHEPTHBIX 3aKkitoueHuit ajist 0osnee 400 opraHu3zanuii Mo CACAYIONUM aCIIeKTaM:

O NpPHU3HAHUU pe3yJbTaTa WHTEJUIEKTYAJIbHOM JEATEIbHOCTH B KadecTBE

IIPOU3BEACHUS HAYKH, HOY-Xay, HAJIMYUU JCHUCTBUTEIBHOU KOMMEPYECKON

LHEHHOCTU HH(popManuM, (akra COOTBETCTBUS HH(OPMALUU YCIOBUSIM

HEOOIEN3BECTHOCTH U HEOOIIEIOCTYITHOCTH UH(OPMAIIMU TPETHUM JIULAM;

- 0 HAJINYUU PE3yJIbTaTOB, HE MOJIEKAIINX IIPABOBOM OXPAHE B COOTBETCTBUU
C HOPMaMH JEHCTBYIOLIErO 3aKOHOIaTEIbCTBA;

- 00 yyere pacxolOB IO  HAYYHO-HCCIIEJOBATEIbCKUM,  OIBITHO-
KOHCTPYKTOPCKUM U TEXHOJIOTUYECKUM paboTaM BeJeTcsi 000COOIEHHO MO0
BUJIaM paloT, 10rOBOpaMm (3akazam);

- 00 000CHOBAaHHOCTH MOJYy4YeHUSI OyAYIIUX SKOHOMUYECKUX BBITO (J10X0/1a)
B CBSI3M C UCNOJIb30BaHUeM pe3ynbTaToB HUOKP miist npor3BOACTBEHHBIX U
(WJIM) ynpaBIIEHYECKUX HYXKT;

- 00 o00OCHOBaHMHM CpOKa  IIOJIC3HOTO  HCIIOJB30BaHUSI  OOBEKTOB

WHTEJUICKTYalIbHOM COOCTBEHHOCTH.

MymunoB C.®. akTUBHO MpPHUBJIEKAETCSd B KadyecTBE JKCIepTa K pabote
AHTUMOHOIIOJIBHBIX M TaMOXEHHBIX OPraHOB, YYaCTBYET B aleJUIAIIMOHHBIX COBETaX

IMaTCHTHBIX BEAOMCTB pa3JIM4YHbIX CTpaH, Cy,HC6HI)IX CIIylIaHusX.

48/ 56



International ATTACHMENT
e Online Certificate Ne EC-01-003572

Copyright Of April 08, 2022
INTEROCO Ieotiiters

www.interoco.com
Name of copyright object: «busHec-mopens 5[ Vision»
«5D Vision business model»
Rightholder(s): BeptotnH Anekcer BssuecnasoBuu/ Veryutin Alexey

Web-address: https://interoco.com/all-materials/work-of-science/3890-5-vision.html

[lepconanbHbIE KOHTAKTHBIE TaHHBIEC SKCIIEPTa:
K.3.H. MymunoB Canmxap PaiizyiaeBud
Ten.: +97156 577 28 75 (OAD)

+ 7 906 339 55 55 (Poccus)

+ 77772629040 (Kazaxcran)

+9998901896994  (VY30ekucran)

E-meiin: ceo@aston-alliance.com
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IMPHKA3 Ne 15-14/06/18-M11

r. Mocksa 14 wous 2018 roaa

O HABHAMEHHH HA JIOJIKHOCTD
EBPAIHICKOI'O KOMHCCAPA
EBPASHIICKON OPIAHMBALIMH YKOHOMHYECKOTO COTPY/IHHYECTBA
110 BEPXOBEHCTBY IPABA H HHTEJLIEKTYAJIBHON COBCTBEHHOCTH

B coorserctin ¢ noanysxrom 11 nynxra 9.2, rrasst 9 Yerasa Espasuiickoro
COK3A MEKIYHAPOAHOTO COTPYAHHYCCTBR M PAsBHTHR CYOBEKTOB IKOHOMHYECKOI
REATENBHOCTH  «EBpasuiickas  OpraHMalMA  HKOHOMHHYECKOIO  COTPYAMHYECTBA»

(EODC), Hasuayuts ¢ 14 mons 2018 roaa:

CAHAKAPA MYMHHOBA

Ha  jonkHocte  Espasmiickoro  xomuccapa  Espaswiickoii  opraHWsaliu
IKOHOMHUECKOTO COTPYJAHHYCCTBA [0 BEPXOBEHCTBY MNpaBa M HHTEANCKTYANLHOH
COOCTBEHHOCTH.

¥ ' FEHEPAJNBHBIA CEKPETAPH
EBPAZHIACKOH OPFAHM3ALIHH YOKOHOMHYECKOTO COTPY/IHHYECTBA

B.B. IHCKYPEB
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/L:“t . \$\:;\ Nenosoit coseT LlaHxanckown opraHn3aumm cCoTpyaHU4ecTsa
(v -amy —_—
{g,.‘-...-/,é/\ n--——
o/ F i A AR AL B R B 4
103426, Mocksa, b. flkumanka, 1
«28» HoRbpA 2013 T.

CekpeTtapuart [denosoro Coseta WOC

BbIPAXKAET BJIIATOOAPHOCTb

Mymuroey CaHOxapy ®alizynaesuyy
Aenuntoky Makcumy Banepbesuyvy

Bede AnekcaHOpy AHamonbsesuydy

3a aKkmueHoe yyacmue e nodzomoske u npoeeaenuu Kpyesao2co cmoaa

«Me)K,ClyHapwJ,Hble MEXaHU3MbI 3alIlUThbI HpeaanHHlvlaTeanKOﬁ
AeATEeJIbHOCTH. HIOC u aAKTyaJibHbI€ npoGJIEMbI 3alMThI
KanuTaJIOBJIOXKEHU M.

BTO ¥ Bonpockl 3¢ peKTHBHOr0 MCI0Ib30BAHHS HHTE/LIEKTYaIbHOM
COGCTBEHHOCTH AJisA pa3BUTHUA 6u3Heca B Poccuu u APYIrUX CTpaHax
HI0C»

Ha III MesxcdyHapodHom desnoeom ghopyme

«Mockoseckuii BuzHec-duanoz IIIOC»

McnonHutenbHbIN cekpeTapb
[enosoro coseta LWLOC /A C. Kanasckuin
(-

HorapuanbHo 3aBepeHHasi KONMS MEPeB0ia HA PYCCKUHU A3BIK

s [m]
.}I.::- . -l
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